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Purpose
This document sets out ScarletIntel’s governance principles, disclosures, and independence commitments. ScarletIntel operates
as an external intelligence service providing observational risk insights without enforcement authority or regulatory substitution.

Governance Principles
ScarletIntel operates under principles of independence, proportionality, transparency of method, and non-intervention. Findings
are informational and do not constitute legal conclusions.

Independence
ScarletIntel maintains operational independence from operators, suppliers, regulators, and law enforcement. Clients retain sole
responsibility for decisions and escalation.

Conflicts of Interest
ScarletIntel does not accept contingent compensation linked to outcomes, enforcement actions, or regulatory decisions.

Disclosures
All intelligence outputs include scope, confidence indicators, and limitations. No claims of illegality or compliance determination
are made.


